
Ao1...1. A-P Aecr..1cAaBa 
60WHOKOBO e npeno­
AOBOTei\ B Aenapm­
M8HT ,, MacOBl!l KOMy­
Hl!1KOL\1!1Vi" HO H5Y. T51 e 
co6crneH111K vi ynpa­
Bl!1TeA HO areHL\1!151 ROI 
Communication, 1<0>1TO 
npeAAarO KOHCYATOL\1!1111 
B c¢epom HO ny6Al!1L!­
Hl!1Te KOMYHl!ll<OL\1!11!1, 
o6yYeHl!151 111 1!13AOBO 
cneuv10Av13v1p0Ho Al!l­
repmypo. 5111Ao e rocr 
J\8KTOp B YHl!1B8pC1!1T8Tl!1 
B CAU.1, (J)v1HAOHA1!1>l l!1 
1bpl.\1!1>1. 
ABTOP e HO KHl!1fl!1Te 
,,PRorosop1<v1", ,,n0Av1-
Tv1L1ec1<111re KOMYHl!lKO­
L\1!11!1 B Mp8>KOTO 2.0", 
,, l31!1CTOp1!11!130 W + 2 
6oHyc" 111 ,,KOJ\8KTll1B­
HOTO MbAPOCT (Kpo­
YACOpC111Hr)". Pes­
HOCT8H nOL!l!1TOT8J\ HO 
¢opMOTO TED 111 opro­
Hll130TOp HO TEDxNBU. 

Ao�. AecucAaBa 6owHakoBa: 

Xopara LUe ca 
l(J\K)40B q)Ol<TOp 

A
OL.I, oOWHaKOBa, KOe AaBa 
OCHOBaHl!le Aa 04aKBaMe, 4e 
Q)lllpMIIITe 111e IIIMaT Apyr MO­
Aeil Ha opraH1113a1.1111H 3aHa­
npeA? 

- TeXHOJlOrlillilTe He npoeTO npOM8HVIX8 Ha-
41!1H8, no KOi:-iTO 06ll.lyBaMe, Te npOM8HlilX8 Iii 
H841!1Ha, no Koi:-irn xopara opraH1113111par )f(l!IBO­
ra e111. Karo )f(l!IB opraHVl3bM cp111pM1!1Te HRMa 
K8K ga oernHaT serpaHl!I OT TOBa, KOeTO ee 
eny4sa c xopara .. LJ..\oM xopara ce npoMeHm, 
HR Ma KaK III pa6orara VIM ga He ce npoMeHR. 

- B KaKBa nocoKa 111e BbpBIII npOMHHa­
ra? 

- KoraTO npeg111 rDAIIIHVI ee nORBlil l!IMei:-iJlbT,
rDJlRMa 48CT OT cp111pM111Te nyeKaxa 1!1Mei:-in111 
caMO OT 8AIIIH KOMnJOTbp, Tbi:-i K8TO ee erpaxy­
saxa ga He 1!13Te4e IIIHcj)OpMal.lVIR. 8 MOMeHTa 
HRMa KOMnaHl,'!R, KORTO MO)f(8 ga pa6orn, 6e3 
BC8Klil OT CJlY)f(IIITeJllilTe i:.:\ ga nOJl3Ba eneKTpOH­
HaTa nOll.l8. Pa3Bl!ITl!l8TO Ha TeXHOJlOrlillilTe 
npoMeHR KOMnaHl!ll!ITe. CBl!IKH8XMe C TepMIIIHa 
ayreopc111Hr, T. e. c rnsa, 4e xopa lil3BbH Ha­
wara opraHl!l38l.llilR Morar ga pa6ornr 3a Hae. 
MHoro 48CTO TOBa e nO-lil3rDAHIIIRT H841!1H 38 
onpegeneHIII gei:-iHOCTl!I. B MOMeHTa Ha6111pa 
c111na III Kpaygcopc111HrbT (crowdsourcing -
v13non3saHe pecypca Ha Tbnnara). TaKa oc­
seH TaJl8HTl!ITe B opraH1!138l.llilRTa np111 HY)f(A8 
MO)f(eM ga nornsaMe reH111anHocna Ha xopa 
lil3BbH KOMnaHIIIRTa, KOIIITO go6pOBOJlHO 6111xa 
111cKan111 ga ce BKJlJ04aT no onpegeneHa TeMa, 
v1geR, Ka3ye, npoeKT. 

- KaKbB nOTeHl.llllail IIIMa KpayACOpCIIIH­
rbT ? 

- Tosa e egl!IH OT HOBIIITe VIHCTpyMeHTIII, c
KOIIITO see nose4e ce eKcnepv1MeHrnpa, Kora­
TO ee TbpeRT H8CTaHA8PTHlil 111gev1. HeManKa 
48CT OT KOMnaHllll!ITe, KOVITO VIMaT HY)f(A8 OT 
pa3BIIITl!le Ha HOBiit npogyKrn li!Jllil OT yebBbp-

weHeTBaHe Ha erap111, 3ano4sar ga ee o6pb­
ll.l8T KbM xopara B OHJlai:-iH npoerpaHeTBOTO 38 
111ge111 lil3BbH opraHl!l38l.llilSHa. EgHO OT KJll040-
BlilTe npeg111Merna e, 4e re ee gasar or xopa, 
Ha KOl!ITO TOBa He IIIM e npocpee111R, HO Te BJllil-
38T B npo6neMa Iii TbpeRT peweHl!le. TeeHl!IRT 
ene1..1111an111er 3Hae MHoro or esoRrn o6naer III 
mi:.:\ TPYAHO 1113r,1113a lil3BbH rpaH1111..1111rn Ha se4e 
no3H8TOTO. 

- KaK ll.le ce pa3BIIIBaT npOlll3BOACTBeHIII­
Te KOMnaHIIIIII, Tblll KaTO Te ca CBbp3aHIII C 
MffCTOTO, KbAeTO e 3aBOAbT? 

- B ,Qy6ai:.:\ 8848 cpyHKL.llilOHl!lpa nbpBIIIRT
ocp111e, OTn848TaH Ha 30 nplilHTep. v1 aKO Ta31!1 
T8XHOJlOrlilR erasa see no-goeTbnHa, rDJlRMa 
48eT OT Bbnpoe111rn, esbp38Hlil e 6bA8ll.l8TO Ha 
61113Heea, ll.le HaMepRT orrosop. Kpaygeope111H­
rb T He M0)1(8 ga 38M8Hlil 38BOA, B KOi:-iTO xo­
para np0111388)1(A8T. 3a ga l!IM8 np01113BOAeTBO, 
TpR6BaT M8Tep1118Jllil, K8KTO Iii xopa e KOHKper­
Hlil YM8HIIIR. Ho sepoRTHO TenbpBa ll.l8 ee eb3-
gasaT HOBiit cpopMyn111 38 HOBiit npogyKrn Iii Ma­
rnp111an111, 3a HOBiit Marnp111111. Kpaygeope111HrbT 
o6a4e e H838M8Hl!IM, KOraTO erasa AYM8 38 
reHep111paHe Ha HOBiit 111ge111. v1Ma MHOrO H8ll.l8, 
38 KOIIITO M8JlKOTO, HanpaseHO OT seeKIII, ee 
npespbll.l8 B H8ll.l0 orpOMHO, KOraTO eBOR np111-
HOe ABAaT MHOro xopa. 

- Koll! e cf>aKTOpbT, KOIIITO ynpaBJlffBa 
npOMffHaTa Ha KOMnaHIIIIIITe? 

- 3a ga MO)f(e egHa npoMRHa ga crnHe III ga 
e CMl!ICJleHa, rn TpR6Ba ga 38n04He OTBbTpe. 
8bHWH8Ta cpega gasa CVlrH8Jllil, HO npOMR­
H8Ta rpR6sa ga ce ocM111cnv1 orrope Hagony s 
KOMnaHl!IRTa Iii OT BC8Klil egl!IH. ,[\Hee seeKlil 40-
BeK BbB cplilpMaTa li!Ma pewaB8ll.l0 3H848Hlil8 
38 Hei:-iHl!IR ycnex. 

- no3Hasa111K111 rpeHAa Ha pa3s111r111e Ha 
TeXHOJlOrl!IIIITe, MO>t<eM 11111 AHec Aa npor· 



TEXHOAOflAIATE LltE nPOAbA)l{AT 
AA CA YAECHEHIAE 3A 
nPO<DECv10HAJ\V1CTV1 OT U7l/\ CB71T 
AA PA50T71T OT AV1CTAHUv17l 

H03111paMe KaKBIII 111e ca KOMnaHIIIIIITe 
ClleA 10 rOAIIIHIII? 

- Tosa e pa6orn Ha tj)yTyp1t1crnrn.
Ho eAHO e c1t1rypHo - see noseYe tj)1t1J1t1-
YecKoTO np1t1CbCTB1t1e Ha AaAeHO M51CTO 
H51Ma Aa e onpeAe1151ll.\O, 3a Aa Cltl Y8CT 
or eAHa opraH1t1JaL11t151. TexHonor1t11t1Te 
Bel.le n03B01151BaT xopa OT 1..15111 CBHT Aa 
pa6ornr no eA1t1H 1t1 Cbll.\ltl npoeKT. Or 
rneAHa TOYKa Ha lt1KOHOMlt1Karn Ha 3Ha­
Hlt1eTO see no-Yecrn xopa or pa3n1t1YH1t1 
Mecra ll.\e ce o6eAlt1H51BaT Ype3 TeXHO­
nor1t11t1Te, Ja Aa pa6ornr JaeAHO. He 
3Ha51 KaKBO TOYHO ll.\e e npOM51Harn np1t1 
npOlt13BOACTBOTO, HO 3a Aa lt1Ma npo­
lt13BOACTBO, H51KO� Tp516Ba Aa lt13Mlt1Clllt1 
K8KBO TOYHO A8 ce npOlt13Be}l(Aa. K0Mna­
Hlt11t1Te s o6naKa He ca 1t13M1t1cn1t11..1a, a ca 
peaneH cpaKT 1t1 sceK1t1 MO)Ke Aa pa6orn 
OT BC51Ka TOYKa Ha nnaHeTarn. MHoro 
KOMnaH1t11t1, Yltl�TO npeAMeT Ha Ae�HOCT 
no3son51sa, npeAnarar Bb3MO)KHOCT Aa 
ce pa6orn OT BKbll.\ltl. 111Ma MHO)KeCTBO 
npocpec1t11t1, KOltlTO no3B01151BaT Aa Cltl T. 
Hap. cpp1t1�naHCbp 1t1 Aa pa6ornw onaM, 
Kbgero rn e Ha�-esrnHo. 111MaM np1t151Te-

11"1 - A1t138�Hep1t1, nporpaMlt1CTlt1 - KOltlTO 
OH1AOXa A8 )Klt1Be51T B A31t151, a pa6ornT 
3a KOMnaH1t11t1 s CAli.\ 1t1 s Espona. Tex­
Honor1t11t1Te A8BaT Bb3MO)KH0CT He caMO 
Aa rosop1t1w, HO lt1 Aa Blt1Alt1W YOBeKa, 
c KOroTO pa6ornw AOPltl 1t1 TO� A8 e Ha 
APYr1t151 Kpa� Ha csern. npeACTaB51M c1t1 
eA1t1H ron51M nna)K, nbneH c xopa, K01t1TO 
nOA YaAbpa pa60T51T . 

- 8111>K,QaMe, Ye xoparn ee'le ca
APYrlll ... 

- ,[\a, cpaKT e, Ye T. Hap. M1t1neH1t1yM1t1,
a 1t1 no-Bb3pacrn1t1rn or rnx seYe 1t1cKar 
A8 ca aHra)K1t1paH1t1 C Ae�HOCH1, KOltl­
TO lt1M AOCTaB51T lt1 YAOBnernopeH1t1e OT 
csbpweHarn pa6orn ocseH nap1t1. 

- Ill xopaTa, 111 TexH011or111111Te MHO­
ro AIIIHaMlll'lHO ce npoMeHSIT. B TaKbB 
c11yyal:\ OT KaKeo ece noee'le 111e Ja­
e111c111 ycneXbT Ha KOMnaHIIIIIITe? 

- CnopeA MeH ll.\e 38Blt1Clt1 OT TOBa
A8 pa6ornT 38 1t1Ae51, B K051TO xopara 
B51pBaT. Tosa e 06w1t1pHO nOH51rne, HO 
6e3cnopHO 61t13HeCb T ll.\e Tp516Ba A8 

o6eAlt1H51Ba eA1t1HOM1t1wneH1t1L11t1. 111 TYK 
crnraMe AO OH31t1 npocnosyr Bbnpoc, 
KO�TO Crns ,[\)K06c 38A8Ba Ha ,[\)KOH 
CKbllltl: ,,lllcKaW 1..15111 )Klt1BOT A8 npOAa­
saw nOAC118AeHa BOAa lt1111t1 Aa AO�AeW 
np1t1 MeH 1t1 Aa npoMeH1t1w csern?" Cno­
peA MeH see noseye ycnex ll.\e 1t1MaT 
KOMnaHlt11t1Te, Yltl�TO ABltlraTen e 1t1Ae51, 
K051TO HaAXBbpl151 KOHKpeTHlt151 lt1M npeA­
MeT Ha Ae�HOCT. TaKa npOlt13BOACTBOTO 
Ha KOMntOTpltl crasa '-18CT OT ron51MaTa 
npOM51Ha Ha csern, B KO�TO )!(1t1BeeM. 
Korarn xoparn ca y6eAeH1t1, Ye pa6ornr 
3a Hell.\O noseye OT TOBa, KOeTO cplt131t1-
YeCKlt1 npaB51T, MO)Ke MHOro no-necHO A8 
rlt1 BAbXHOBltlW 1t1 Te A8 HanpaB51T MHOro 
noseYe. 

- KaKBIII yMeHIIISI III Ka'leCTBa 111e
TpS16ea Aa ce q>opM111paT? 

- H51KOlt1 KOMn8Hlt11t1 o651Blt1Xa, ye Altl­
nnoMaTa seye He e npeA1t1MCTBO np1t1 
K8HA1t1A8TCTBaHe 38 pa6orn. IIIHTepHeT 
no3B01151Ba np1t1 AOCTaTb'-IHO )KenaH1t1e, 
YOBeK Aa np1t1A061t1e 3HaHlt151, a AOP1t1 1t1 
yMeH1t151, 6e3 cp1t131t1YecK1t1 Aa nocell.\asa 
TP8Alt11..11t10HHa cpopMa Ha o6pa30B8Hlt1e 
1t1 ltlHTepHeT AaBa see noseYe Bb3MO)K­
Hocrn. Bee no-Ba)KHO crnsa Kpearns­
HOTO Mlt1CneHe lt1 yMeH1t1eTO 38 H8Mlt1-
paHe Ha HOBltl peweHlt151. 101151Ma Y8CT 
OT HOBOCH1Te ca lt13Mlt1CneHlt1 OT xopa, 
np1t1Tlt1CH8Tlt1 OT o6CT051Tencrsara. AKO 
)Klt1Beere Ha M51CTO, KbAeTO OKOllO sac 
lt1Ma caMO YltlCTa BOA8, eABa 11"1 ll.\e ce 
ceT1t1Te, Ye Bltl Tp516sa ycrpo�crso 3a 
npeYltlCTBaHe Ha BOA8. 

- KaKe111 npoMeH111 e 06pa3oeaH111e­
TO 111e ca HY>KHIII? 

- np1t1 Ta31t1 Alt1H8Mlt1YH8 npOM51Ha
61t13HeCbT Tp516Ba A8 e no-aKrnBeH BbB 
B381t1MOAe�CTBlt1eTO CbC Clt1CT8M8Ta Ha 
o6pa30B8Hlt1eTO. CTa)KOBeTe He 61t1sa 
Aa ca noA cpopMarn ,,Ena np1t1 Hae, 
rneAa� 1t1 A1t1Wa� Bb3Ayxa, KO�TO 1t1 H1t1e 
A1t1WaMe". CaMo c rneAaHe He crasa. 
Crn)Kosern 1t1 npaKrnK1t1Te, noAasaHeTO 
Ha npaKrnYeCKltl K83YC1t1, yyacrneTO Ha 
neKTOpltl OT 61t13Heca - TOBa Tp516Ba A8 e 
lt1Hlt11..11t18Tlt1Ba lt1 Ha C8Mlt151 61t13Hec. 

- KaKea 111e e TeHAeH4111S1Ta np111 'lO·
eewK111Te pecypc111? 

- YosewK1t1HT pecypc e Ha�-Ba)KHOTO,
KOeTO eAHa KOMnaHlt151 lt1Ma. KonKOTO lt1 
narnHrn 1t1 1t1306pernH1t151 A8 np1t1Te)Kasa, 
6e3 xopa rn He Morar Aa ce npesbpHaT 
s ycneweH npOAYKT. 3acera KOMntOTpltl­
Te Tp516sa Aa ce ynpasn51sar or xopa. 
ABTOM8Tlt1381..11t151Ta e 88)KH8, HO 38A yc­
newHaTa pean1t138L11t151 Ha BC51Ka 1t1Ae51 
CT051T xopa. 111HBeCTlt11..11t151Ta B xopara 
ll.\e e sa)KeH KnlOY KbM ycnexa. ,[\o6pe 
3HaeM, Ye B 38Blt1Clt1MOCT OT YOBeKa Ha 
A8AeHa Allb)KHOCT rn MO)Ke A8 ce oc­
Mlt1Clllt1, HO MO)Ke lt1 A8 ce o6e3CM1t1Clllt1. 
DbAell.\eTO Ha cp1t1pM1t1Te B Kpa�Ha CMeT­
Ka ll.\e 3as1t1c1t1 or xoparn. 

°'I 


